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CoP Innovation & Mainstreaming

Practice or Tool Description
Domain of the practice or tool (add just one X to the table where applicable):
	Key phases of the innovation-mainstreaming cycle:
	

	Defining innovation priorities
	

	Selecting projects
	

	Creating learning environments 
	

	Designing and testing new solutions
	

	Validating practices and tools
	

	Mainstreaming new solutions
	X

	Monitoring and evaluating
	


1. Title of the practice or tool

Mainstreaming the results into national legislation

2. Author (Person / Organisation / Partnership / Managing Authority responsible for tool design)
Herewith we concentrate to the practice that is implemented by Managing Authority in co-operation with DP “Reintegration of Compulsive Gamblers into the Labour Market and Prevention of Social Exclusion”

In addition to the practice described in current document there have been other successful mainstreaming practices in Estonia that have changed the legislation or in the process of changing the legislation, namely as follows:

1.  Mainstreaming of results of DP “Integration of Women Involved in Prostitution Including Victims of Human Trafficking into the Legal Labour Market”. Mainstreaming of this project mostly follows the pattern that is described in current document.

2. Changes in legislation initiated by the DP “Development and Application of Farmer’s Replacement Service”. This practice was co-ordinated and implemented by the DP.

3. Changes in legislation supported by the DP “Children taken care of, Mothers at work” where together with the changes in the legislation the project was the first one in Estonia to train new professionals according to the new legislation (staff at the alternative child care centres)

3. Country (name of country in which the tool is being used)
ESTONIA
4. Main Content (brief description of the key aspects of the practice or tool)
The key aspects of the practice are:

1. Identifying key persons 

2. Co-ordinated co-operation between key persons

3. Establishing the action plan

4. Channeled communication and campaign to decision makers

The practice may vary according to the needs and specialising of the development partnership, but mainly follows the following pattern:

The Managing Authority identifies the expectations and needs of the development partnership with regards to mainstreaming of its results to national legislation through EQUAL evaluation. 

Managing Authority contacts the DPs and clarifies their expectation and in co-operation with DP the action plan will be established with identified key persons.

The Managing Authority contacts the key persons and the working group will be established. After which the results and needs are presented to decision makers. The presentation meeting is also organised by MA or where necessary through other public institutions.

When the support is granted from the decision makers and co-operation between DP and public officials is set the MA retracts from the process, but still being available if support is needed.

5. Added value of the practice or tool (specific contribution of the practice or tool to innovation & mainstreaming; strong and weak points)
This practice of mainstreaming of the results of projects to the national legislation is a very new concept in Estonia. Because of the good practices in EQUAL, the Managing Authority of EQUAL is promoting the idea of including the concept of mainstreaming to open calls of ESF 2007-2013 programming period.
6. Critical steps and recommendations on setting up a similar practice (explain crucial steps to take or pitfalls to avoid when setting up a similar practice elsewhere)
Success factors:

· Finding key persons

· Motivation of key persons and decision makers

· Concrete and realistic action plan

Unresolved issues:

· How to act when key persons cannot agree upon action plan

· How to deal with the reluctance from the decision makers if the topic is politically touchy. 

The practice can be especially useful to the member states with small number of DPs that have direct contacts with their DPs.

The practice does not require much of financial resources. However, as mentioned above it needs the direct involvement of the MA or NSS and therefore human resource is needed. 

7. Potential users and type of support available to facilitate the incorporation of the practice or tool
Development partnerships, managing authorities and national support structures of other member states, projects of ESF 2007 – 2013 programming period as well as implementing bodies.
Estonian EQUAL Managing Authority is available to give support via e-mails, telephone calls or personal contacts through presenting the practice in seminars, peer reviews, study visits, etc. 

8. Testimonies from users or beneficiaries (brief accounts of how it has worked in practice, strong and weak points etc. from the point of view of users or final beneficiaries)
According to the DPs that have followed the pattern described in this document the pattern is effective and easy to follow. Main obstacle however could be achieving the consensus on some delicate policy issues. 

From the side of Managing Authority the practice can be described as efficient and productive. However, it needs strong involvement and dedication from Managing Authority in the first stages. 

9. Format of the practice or tool and languages (Document, CD-Rom, Video, Website etc. and languages in which it is available)
Detailed description of the practices is available electronically via e-mail on request in Estonian and English. Additional information about the mainstreaming process of the DP “Reintegration of Compulsive Gamblers into the Labour Market and Prevention of Social Exclusion” can be found on European Commission EQUAL newsletter:

http://ec.europa.eu/employment_social/equal/news/200802-esto-gamb_en.cfm
The DVD with all EQUAL DPs in Estonia is available on request from Estonian Managing Authority.

10. Contact person for more information:
Name: Christian Veske
Organisation: 
E-mail: Christian.veske@sm.ee 
Telephone: +372 626 9174

Web address:
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