COP INNOVATION & MAINSTREAMING

Workshop “Carrying innovation forward in the ESF”, 

27 October 2008, Lisbon, Portugal

Notes for workshop sessions and participants
Thank you for your interest and participation in this workshop. These notes are to outline the format of the facilitated sessions. We have two main objectives in inviting you as principle speakers:

    - Your experience of tools, practices and approaches that have led to social innovation could help inspire and encourage people to use and adapt them to their own context.

    - Your experiences could help deepen our collective understanding of what factors encourage social innovation, thereby improving the recommendations for stimulating social innovation that we are sending to decision makers in the ESF.

Our container for achieving these objectives is the community of practice on Innovation and Mainstreaming (http://innovation.esflive.eu). 
About session one: New initiatives for social innovation

Session one is about showing the tools and practices that have led to social innovation. The aim is to explore how the ESF programmes stimulate innovation in the projects and actions it supports. What new means have been taken or what selection and evaluation procedures in projects could be used as a way of stimulating innovative projects? What tools and practices at programme level help us find new solutions to problems of employment and training? How do we validate the quality of a new solution? 

Presentations in this session would be ten minutes and a maximum of five slides that will inspire and engage workshop participants. Presentations will act as a springboard for conversations about the tool and provide a context for listening to participant’s own stories and experiences. 

If your tools are available in paper format, please bring them with you to distribute during the workshop as a way of showing its value and creating a lively discussion. We would welcome a brief written summary about your tool before the event, to be completed here: http://innovation.esflive.eu/node/599
Session one presenters:

· The Netherlands Centre on Social Innovation– Ton de Korte & Margreet Xavier, NCSI (NL)

· ESF for social innovation in labour– René Sepers, ESF (NL)

· Appraising innovative project proposals– Marjoleine Van Den Broek, ESF (BeFl) – to be confirmed

· The validation process seen through a promoter’s lens and looking into the future – Jenny Charlier, ESF (BeFr), Florindo Ramos, Re-Startconsulting (PT), Filip Kucera, ESF (Cz)
About session two: Round Table discussion to explore what factors contribute to social innovation
The format of this session is a round table discussion where lead speakers and participants will help us to make practical recommendations to ESF decision-makers about how to stimulate social innovation. The facilitator will encourage participants to talk about their experience and projects and their contribution to social innovation.

Some of the questions to be addressed at the round table are: 

- How does listening and empowering people lead to social innovation? How to bring the voice of disadvantaged people into the schemes and activities that concern them? Should leadership be redefined to include disadvantaged and other people’s ideas and expectations?
- How do partnerships contribute to social innovation? What is the added value of partnerhsip compared to an individual promoter? How can Programme Managers facilitate work in partnerships?

- How does attention to gender stimulate social action? What more could be done to include women’s perspectives as a way of introducing new solutions to problems? How solving gender problems can help to answer to more broader problems?
- Who are the social innovators? What is their profile and key competences? What drives them and what can be done to support them?

We hope that the experiences of lead speakers will inspire and engage workshop participants and provide a context for listening to participant’s own stories and experiences. We would welcome a brief written summary about your experience before the event, to be completed here: http://innovation.esflive.eu/node/599
Lead speakers at the Round Table:
· How does listening lead to social innovation? – Alec Carlberg, BASTA (SW), Carlos Ribeiro, Network MAIS PODER (PT)

· How do partnerships contribute to social innovation? – Leda Stott, COP Partnership

· How does attention to gender stimulate social action? – Odete Filipe, Revaluing work to promote equality by Revalorizar Development Partnership (PT)

· What is the profile of a social innovator? – Margarida Segard, BSapiens & F@DO Development Partnership (PT)

About session three: Round Table discussion about scaling it up and out: how do we mainstream?
To develop and to have a sustainable impact innovation needs social recognition and cultural contexts that validate, accept and incorporate it. Mainstreaming is important for sustaining innovation because it transfers and multiplies it, putting it in a better position to influence systems and to consolidate change.

Through concrete examples of mainstreaming in this session we intend to explore how and with whom we should be scaling up these new solutions and innovative practices. Are there specific strategies, approaches or models for successful mainstreaming? What are the critical factors for a successful mainstreaming process? How do we manage the critical moments of mainstreaming? Who should we be mainstreaming with? To guarantee mainstreaming what can ESF Managers do? 

We hope that the experiences of lead speakers will inspire and engage workshop participants and provide a context for listening to participant’s own stories and experiences. We would welcome a brief written summary about your mainstreaming experience before the event, to be completed here:  http://innovation.esflive.eu/node/599
Lead speakers of the Round Table:
· “Bairros Críticos” in Portugal - an example of horizontal mainstreaming – Virgínia de Sousa, Bairros Críticos Programme (PT)
· Gamblers in Estonia - an example of vertical mainstreaming – Christian Veske, Ministry of Social Affairs (EE)

· Combating the trafficking of women in Portugal - an example of vertical mainstreaming – Manuel Albano, CAIM Development Partnership (PT) 






